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1 AN OVERVIEW

Tertiary education makes a unique al
invaluable contribution to New Zealand’
national development in all dimensions
social, economic and environmental. It pass
on skills needed in the workforce, gives peoy
the opportunity to build careers, contributes
social cohesion and is responsible for much
the country’s innovation and knowledg
creation.

The information presented here describes:
e the organisations that make up the tertic
education sector
the legislation to
education

relating tertiary

tertiary education, and
how the tertiary education system works.

The diversity of the tertiary education sector
evident in the mix of organisations that mal
it up: public tertiary education institutions
private training establishments, indust
training organisations, adult and communi
education providers, and others. In additic
employers provide industry-related training |
the workplace.

There are three kinds of public tertiar
education institutions — universities, institute
of technology and polytechnics, andnanga.
Another 16 tertiary education provider:
known as ‘other’ tertiary education provider:
also deliver programmes of nation:
significance and receive government fundin
In addition, there are 722 registered prive
training establishments that cater for a ran
of learners and 8 government trainir
establishments.

Note that at the beginning of 2007, the last t\
remaining colleges of education merged wi
their neighbouring universities. The major

2008 TERTIARY EDUCATION STATISTICS

You can find the latest tertiary education
statistics inProfile & Trends 2008 and the
analytical tables on the Ministry of
Education’s  Education Counts website:
www.educationcounts.govt.nz

For the latest update on the government’s
expectations and priorites for New
Zealand'’s tertiary education system go to the
short commentaries on the 2009 year
included in the latest publication Bfofile &
Trends.

the government agencies responsible for

TERTIARY EDUCATION IN NEW ZEALAND

Tertiary education includes all post-school
education:

foundation education, such as adult
literacy and education for those with low
gualifications who are looking for
employment

certificates and diplomas
bachelors degrees

industry training,
Apprenticeships

including Modern

adult community education, and

postgraduate qualifications, many of
them requiring students to conduct
substantial original research.

Tertiary education also includes programmes
delivered in secondary schools, such as
Gateway and the Secondary-Tertiary
Alignment Resource (STAR).

function of the colleges of education was to prewvigining and research mostly related to early

childhood and compulsory education. This
universities.

New Zealand's tertiary education systenMinistry of Education

functien niow primarily carried out by the
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2 DISTINCTIVE CONTRIBUTIONS

Universities

Universities are primarily concerned with advandedrning, and offer the opportunity to
pursue disciplines from the undergraduate leveddwanced postgraduate study and research.
Universities develop new knowledge that underpimesrtteaching and undertake research in a
wide range of fields. They are expected to havik-established international links and to meet
international standards of scholarship. There edght universities spread throughout New
Zealand. In 2008, the eight universities collesgnenrolled 169,000 students, including 21,500
international students. These enrolments repredet8,000 equivalent full-time students.

Institutes of technology and polytechnics

Institutes of technology and polytechnics are nyaiotused on vocational training at certificate
and diploma level, especially in trades and otlpgliad areas, although this role has expanded
over the past 16 years to meet the increasinglgreés needs of learners and the economy.
Many polytechnics offer applied degree-level edocatind are involved in research activities,
particularly applied research and research in teldgical areas. They provide pathways into
tertiary education for adult learners and for leasnwith low prior qualifications, preparing
them to achieve at higher levels. Institutes ahi®logy and polytechnics offer regional
tertiary education; there are 20 polytechnics speeaoss the country. The number of students
enrolled in 2008 was 197,000, including 10,300 rim¢ional students. These enrolments
represented 74,000 equivalent full-time students.

Wananga — Maori centres of tertiary learning

New Zealand’s three public amanga were formally recognised as public tertiastycation
institutions in the last decade. They offer stadyall levels, from foundation education to
postgraduate study and research, where ahuataaga @aori tradition) and tikanga Bbri
(Maori custom) are an integral part of the programMénanga provide ori-centred tertiary
education that supports te acaddi, provide pathways for Bbri learners into other tertiary
education institutions and promote the developnoénkaupapa Mori provision. In 2008,
wananga had 40,300 students or 22,700 equivalertifiodl students.

Private training establishments

The role of private training establishments isuport the government’s investment decisions
in tertiary education. Private training establishiseoffer a range of training opportunities. This
includes training for specific employers on a fidkt-recovery basis while others are funded by
the government for the delivery of targeted tragnprogrammes. Some establishments have
arrangements with industry training organisatiomsi¢liver programmes funded through the
industry training fund. Private training establints may also receive tuition subsidies
through the student achievement component, whiteeseceive no Crown funding at all. Many
of those that receive no funding are English lagguachools that cater to full-fee-paying
international students.

Registered private training establishments mustt rfirancial, educational and management

quality requirements set by the New Zealand Qualifons Authority to provide safeguards for
learners.

@g@@c_jGovemment Ministry of Education New Zealand’s tertiary education systenb



In 2008, some 376 private training establishmeateived government funding through the
student component as well as Youth Training andnifrg Opportunities, the two largest
targeted training programmes funded by the Tertatycation Commission.

Government training establishments

There are eight government agencies that provaleitig, including the Armed Services and
Police. These are recognised as government tgp@stablishments.

Workplace learning

There is also considerable formal training activitythe workplace. Some of this is funded
through the Industry Training Fund (which includéedern Apprenticeships), while the rest is
supported by business. Workplace learning inceedlse skills of employees and it counts
towards a qualification. For employers, workpla@arhing provides productivity gains.

Industry training is facilitated through industraining organisations. At the end of 2008, there
were 39 active industry training organisatiansNew Zealand with trainees, established by
particular industries or groups of industries amdognised by the Minister for Tertiary

Education under the Industry Training Act 1992.

Industry training organisations facilitate workpddearning in employment, by:

* setting national skill standards for their industry

» developing appropriate training arrangements feirtmdustry that will lead to
gualifications recognised on the National Qualiimas Framework and
arranging for the delivery of the training

« moderating the assessment of training within timelustry against the established
national standards

e monitoring training quality
e providing leadership to industry on skill and tiagnneeds, and

e providing information and advice to employees drartemployers.

Industry training aims to raise the workforce skivels and boost competitive advantage for
business. lIts delivery is flexible. Industry tvigig can be conducted on-job, off-job, through a
registered training provider, through training pded by other staff in the workplace, or a
combination of these. On-job training can takeumiper of forms. The learning can be self-
paced, or the training can be delivered by an espeed staff member or an external trainer.
Some businesses run formal training sessions, wefiiers train staff through their workplace
tasks. Often, the relevant industry training orgation will provide training guides and
resources.

Industry training is jointly funded by the governmi¢hrough the Industry Training Fund and by

industry through financial and in-kind contributgorin 2008, industry contributed $70.6 million
in cash to industry training, representing 26 petroé the total cost.

6 New Zealand's tertiary education systenMinistry of Education Ql_e_\.gZe_alaQQGovernment



3 THE TERTIARY EDUCATION STRATEGY

The Minister for Tertiary Education announced piade in September 2009 to develop New
Zealand'’s third tertiary education strategy. Tielease initiated a period of consultation which
IS expected to lead to the publication of a nevategy by early 2010. The government's
expectations and priorities for this strategy asewuksed irProfile & Trends 2008, chapter 2.

New Zealand’'s second strategy, the Tertiary Edonattrategy 2007-12, was released in
December 2006, and incorporated the statementrtidirie education priorities for the years
2008 to 2010.

The government's expectations and priorities fowNealand's tertiary education system are
used to guide the Tertiary Education Commissian/estment decisions in order to maximise
the sector's contribution to our national goals.

Strategic contributions

The Tertiary Education Strategy 2007-12 identifilebe areas where the New Zealand tertiary
education sector is expected to make a significantribution:

1. Success for all New Zealanders through lifell@agning.

Within the period of the strategy there are fiveeamr of focus for improved levels of
achievement and continuation of learning:

e ensuring maximum educational opportunity for all\lNéealanders
« strong foundation skills

» successful transitions from schooling: ensuring‘bieh blip’ generation (those
born between 1989 and 1993) achieves its potential

* building relevant skills and competencies for prddity and innovation, and

* building skills and competencies for social anduwall development.
2. Creating and applying knowledge to drive inrtmra

The three areas of focus below aim to improve tignient of our research efforts with
national goals:

» supporting links between research, scholarship@aching
« focusing resources for greatest effect, and

* improving research connections and linkages.
3. Strong connections between tertiary educatigarisations and the communities they serve.

There are three areas of focus for strong conmetietween the tertiary education system and
the communities it serves. These connectionsoare t

e improve quality and relevance of education and Kadge

e support economic transformation, and

e support social, cultural and environmental outcames

@g@@c_jGovemment Ministry of Education New Zealand’s tertiary education systen¥



Priority outcomes

The strategy outlines four priority outcomes whigre government believed there needed to be
increased effort in order to achieve a shift ingistem.

The priority outcomes are:

increasing educational success for young New Zdalan- with more achieving
gualifications at level 4 and above by age 25 years

increasing literacy and numeracy levels for thekfarce

increasing the achievement of advanced trade, ieshrand professional
gualifications to meet regional and industry needs|

improving research connections and linkages toier@eonomic opportunities.

The Tertiary Education Commission used these pyiasutcomes to guide its investment
discussions with tertiary education organisatioastteey developed investment plans for the
2008 to 2010 period. Within the overall control fumding, the commission will continue to

invest in a broad range of relevant and qualitycation providers and in research that fits
within tertiary education organisations’ individuales.

4 TERTIARY EDUCATION LEGISLATION

The main piece of legislation on tertiary educatisrthe Education Act 1989. Among other
things, this Act:

sets up the government’s tertiary education agermnel defines their roles and
responsibilities

gives the authority for the tertiary education telgy
describes the basis for the funding of tertiaryoadion, and

defines the constitution and functions of differagpes of public tertiary
education institutions.

In 2007, the Education Act was amended to providemiechanisms for the tertiary education
reforms implemented in 2008. The amendment gavectetio a new system for planning,
funding and monitoring the provision of tertiaryuedtion. The objective of the amendment was
to ensure that the tertiary education sector dmuiess towards tertiary education outcomes that
are more closely aligned with the social, econcamid environmental interests of New Zealand.

There are other pieces of legislation that alsdyapptertiary education. In particular, the
Industry Training Act 1992 and the Modern Appreesicip Training Act 2000 cover parts of
the system, while aspects of the operation ofamsrteducation institutions are governed by the
State Sector Act 1988, the Crown Entities Act 2804 the Public Finance Act 1989.

8 New Zealand's tertiary education systenMinistry of Education
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5 GOVERNMENT AGENCIES

The main government agencies with a responsitfititytertiary education are the Ministry of
Education, the Tertiary Education Commission, tlevNZealand Qualifications Authority and
Career Services Rapuara.

The Ministry of Education

The Ministry of Education is the government departinresponsible for developing the broad
policy framework for tertiary education and for &iwg Ministers on the development of the
tertiary education strategy and the statement dfatg education priorities. It is also
responsible for monitoring the success of the esfggtcollecting and managing data on tertiary
education, and monitoring the performance of theralVsystem. The Ministry also works with
the Ministry of Social Development and Inland Rawemn the system for financial support of
students.

The Tertiary Education Commission

The Tertiary Education Commission — Te AmoranditdWiranga Matua — is a Crown agent.
The Commission is made up of a board of six to nmr@missioners appointed by the Minister.
The commission responsibilities are as follows:

» giving effect to the tertiary education strategy

» allocating the government’'s tertiary education fagdto tertiary education
organisations according to funding mechanisms dtexd by the Minister

e advising government on the tertiary education egwt tertiary education
priorities, sector activities and the performantthe sector

« monitoring the performance of tertiary educatiostiiations
e providing advice to the minister on tertiary edimafpolicy
e approving the multi-year funding plans to steertdréiary education system, and

e conducting research and monitoring in supportofates.
The New Zealand Qualifications Authority

The New Zealand Qualifications Authority is als€@wn agent. Like the commission, it has a
board appointed by the Minister. Its functions tare

e provide an overarching quality assurance roleHertéertiary sector

« develop and quality assure national qualifications

* administer the National Qualifications Framework

e register private training establishments

» conduct quality assurance at private training distaients, vainanga and Unitec
New Zealand

e establish and maintain the New Zealand Register afality Assured
Qualifications

@g@@c_jGovemment Ministry of Education New Zealand’s tertiary education systen®



* administer the trade, vocational and school sepialifications system, and

» evaluate overseas qualifications for immigratiod amployment purposes.
Career Services Rapuara

Career Services is a Crown agent that providesnrdbon, advice and guidance services that
are designed to help people make informed caresceh Effective career information, advice

and guidance provide a link between education)aheur market and the skills, interests and
abilities of New Zealanders.

Career Services’ work includes:

» developing and providing career information
» providing individuals with advice on how best tewsreer information
» providing career guidance services, and

» developing and enhancing the skills of individuatsl organisations that facilitate
career information, advice and guidance for others.

To enhance access to career information, advicegarthnce, Career Services has developed
three vehicles for delivery — via the internet, teyephone and face-to-face. This allows
individuals to access Career Services in a mammagbest matches their needs.

As well as these bodies, there are a number ofr gjogernment agencies that have an
involvement with tertiary education.

Ministry of Social Development

The Ministry of Social Development is responsibte providing leadership in the areas of
social development and social policy, and the égjivof social services, particularly income
support.

Financial support is provided to students by StunlyLa service of the ministry. StudyLink is
responsible for the administration and deliverystfdent loans, student allowances and other
income support to students while they are studyamgl income support for students unable to
find employment during vacation breaks. This idels assessing entitlements, making
payments, and maintaining partnerships with kekettalders, including other government
agencies, tertiary education providers and stuglentps.

Inland Revenue Te Tari Taake

Inland Revenue is responsible for the assessmehtcalfection of student loan repayments
once loans have been transferred for collectiohand Revenue also determines entitlement to
interest write-offs for borrowers.

In addition, Inland Revenue is responsible for Stadent Loan Scheme Act 1992 and the
annual regulations made under that Act which setiriterest rates for borrowers overseas and
the repayment threshold.

The Department of Labour

The Department of Labour is the agency that adwisegjovernment on all matters to do with
New Zealand’s labour force. As part of that rdkee department collects and analyses a great
deal of information about the skills needed in taeour market and about how the tertiary
education system interacts with the labour market.

10 New Zealand's tertiary education systenMinistry of Education Ql_e_\.gZe_alaQQGovernment



6 HOW THE TERTIARY EDUCATION SYSTEM WORKS

The New Zealand tertiary education system is desiga work around four main elements:

e quality assurance

* investment and funding decisions — investment pldaseloped by tertiary
education organisations in collaboration with thegtifiry Education Commission
steer government funding in tertiary education aiign funding with the
government’s tertiary education strategy

e provision of government funding, and

« monitoring of the performance of tertiary educatierganisations and of the
sector as a whole.

Quality Assurance

High-quality qualifications and study programmes ar key requirement for students in the
tertiary education sector. Quality assurance diaigr education in New Zealand is intended to
provide a minimum standard for the quality of tearhing outcomes for students. It focuses on
the systems and processes that support delivdeaafing by tertiary education organisations.
Quality assurance is currently undergoing a magtorm. The following information describes
the system as it operated in 2007 and 2008, batiatdudes information on how the system
differs from the earlier approaches.

Quality assurance agencies decide whether providguslification developers and the
programmes they deliver meet appropriate qualéyndards. There are currently two quality
assurance agencies:

* the New Zealand Qualifications Authority, and

+ the New Zealand Vice-Chancellors’ Committee.

QUALITY ASSURANCE IN TERTIARY EDUCATION IN NEW ZEALAND

Only those tertiary education courses, qualificadi@and providers that have been quality
assured by a quality assurance body are able éssagovernment funding, industry training
funding, student loans and allowances, and Trairmportunities and Youth Training
funding.

The New Zealand Qualifications Authority’s auditjpirements are aimed at improving the
quality of providers and courses. While those taalio date have found the process
challenging, they generally recognise that it In@spotential to lift quality standards and
identify problems more quickly. A number of poiehticademic and financial risks have
been identified through the audit process. Assaltgthe New Zealand Qualifications
Authority and the Tertiary Education Commissionda®arried out monitoring and auditing
of academic quality, student record operationsfaracial viability.

@g@@c_jGovemment Ministry of Education New Zealand’s tertiary education systenill



The New Zealand Qualifications Authority

The New Zealand Qualifications Authority has anravehing responsibility for the system of

quality assurance in tertiary education. It haeghkted some of its powers to the Institutes of
Technology and Polytechnics of New Zealand and @nganisation has created a quality
assurance body, ITP Quality, to give effect to tHategation and to manage the quality
assurance processes for polytechnics’ qualificatadrthe undergraduate level.

The institutes of technology and polytechnics apgl® are exercised by ITP Quality. As the
delegating authority, the New Zealand Qualificasigkuthority has responsibility to audit ITP
Quality’s quality assurance systems. The New ZmhlQualifications Authority retains
responsibility for course approval and accreditafior all qualifications offered by providers,
other than universities and polytechnics, and fostgraduate qualifications offered by
polytechnics.

New Zealand Register of Quality Assured Qualifications

One of the mechanisms for managing quality is teerMealand Register of Quality Assured
Qualifications. The register imposes certain comratandards on qualification development
and nomenclature. Each qualification has: an aedid¢gvel (1 to 10); an outcome statement for
the whole qualification and each of its componeatsredit value (120 credits is equivalent to
one year of full-time study); and a title consisteith other qualifications on the register. For a
description of the register go to the section/dmat the tertiary education sector provides.

QUALITY IMPROVEMENT FOCUS

As part of the tertiary education reforms, the gowgent has set new direction for quality
assurance. This is being implemented over the@&009 to 2012.

Quality assurance in tertiary education aroundvtieeld has mostly focussed on making
sure that the organisations delivering tertiarycation and the qualifications that people
enrol in meet minimum standards. That will continaebe an important component of the
new quality system being developed for the New aigdtertiary education sector.

Under the new system, this emphasis on minimunmdstats will be complemented in the
future by a quality improvement focus — that welesgreater emphasis on, strengthening of
and more harmonisation of the processes for comtiumprovement in tertiary education
organisations.

A set of quality indicators has been developed dhgainisations will use as part of ongoing
self-review. These indicators have an evaluativei$so- organisations will look at the value
of their work, with an emphasis on how well theg dnrelping to improve outcomes for
students.

Examples of the kind of indicators are ‘learnerguaie useful skills and knowledge and
develop their cognitive abilities’ and ‘programmesflect changes in subject content,
resources, teaching practice and technologies’.

Self review will be accompanied by a system of ek evaluation and review that will

give assurance to students, government and othatsorganisations’ self review and
quality systems are helping improve outcomes.

12 New Zealand's tertiary education systenMinistry of Education Ql_e_\.gZe_alaQQGovernment



ITP Quality

The Board of ITP Quality operates as a quality esste body under the authority delegated to
the Institutes of Technology and Polytechnics ofwN&ealand by the New Zealand
Qualifications Authority under section 260 of thelugation Act 1989. ITP Quality was
established in 1991 and has been operating thgat&la independently since January 1993.

ITP Quality is responsible for approving polyteahprogrammes at undergraduate degree level
and below and for accreditation of institutes @ht@logy and polytechnics to deliver approved
programmes. ITP Quality has also been granted atlhority from the New Zealand
Qualifications Authority to audit institutes of tewlogy and polytechnics for compliance and
effectiveness against academic standards. A mblgte that successfully meets the standards
may be awarded ‘quality assured’ status for a plesfdour years.

The New Zealand Vice-Chancellors’ Committee

The New Zealand Vice-Chancellors” Committee deritesauthority from the Education Act
1989. It provides quality assurance for universgityalifications through its Committee on
University Academic Programmes.

The New Zealand Universities Academic Audit Unitriss out quality audits of the eight
universities.

The Committee on University Academic Programmes

This committee is a standing committee of the Ne&land Vice-Chancellors’ Committee that
considers academic matters across the universitersy These include: inter-university course
approval and moderation procedures; advice and @mhmn academic developments; the
encouragement of the coherent and balanced devetdpoh curricula; and the facilitation of
credit transfer between qualifications.

Within policy determined by the New Zealand Quahfions Authority, the committee sets
criteria for validating and monitoring universityaifications. It approves new qualifications
in the university system. It also has responsjbilor oversight of inter-university subject
conferences. Its membership includes representafiother tertiary education interests and the
student body.

A sub-committee on university entrance coordinathsce on the common standard of entrance
to universities. The sub-committee also regulalssretionary entrance and coordinates the
evaluation of overseas qualifications for the psgmof admission to university.

The New Zealand Universities Academic Audit Unit

The New Zealand Vice-Chancellors’ Committee esshigld the New Zealand Universities
Academic Audit Unit to carry out academic qualitydds of the eight universities. The unit also
identifies and disseminates information on goodtira in developing and maintaining quality
in higher education and publishes reports and m@aphg. The unit maintains professional
relationships with all quality assurance bodieskivay in tertiary education in New Zealand,
and with similar agencies internationally.

@g@@c_jGovemment Ministry of Education New Zealand's tertiary education systenil3



The Inter-Institutional Quality Assurance Bodies Consultative Group

Established by the New Zealand Qualifications Adtlgoas a forum for quality assurance
bodies, this group brings together all the qualggurance oversight bodies - the New Zealand
Qualifications Authority, the Vice-Chancellors’ Camitee and the Institutes of Technology
and Polytechnics of New Zealand. The aim is toviole a system-wide focus on the quality of
tertiary education provision and qualifications.

The group provides a forum for quality assurancdidm It also provides a mechanism for
cross-sector initiatives. In the past, these haskeided establishing working groups to provide
input into the policy development relating to thewiNZealand Register of Quality Assured
Qualifications and credit recognition and transfer.

Investing in tertiary education

The tertiary education strategy spells out the rdoutions the government expects the tertiary
education system to make to national goals. TheargiEducation Commission’s role includes
giving effect to the government’s tertiary educatistrategy. The Tertiary Education
Commission is also responsible for operating theegament’s funding mechanisms - allocating
funding to tertiary education organisations. They kastrument the Tertiary Education
Commission uses for managing these responsibilitegshe multi-year investment plan
developed by tertiary education organisations.

Investment plans

In 2008, multi-year investment plans began to @pliie charters and profiles used previously.
All student component funded tertiary educatioraoigations are now operating on plans. The
plans set out a funding path for the period of pken. In approving a plan with a tertiary
education organisation, the Tertiary Education Cossion looks for evidence of alignment
with distinctive contributions, and to the prioribpitcomes of the Tertiary Education Strategy
2007-12. The plan defines the capped funding lfareéach tertiary education organisation and
the range and scale of provisions the governmepeas. The plan also describes the
organisation’s engagement with other providers stalleholders. An approved plan is the first
prerequisite for eligibility for public funding fajuality-assured providers.

In setting the amount of funding available the goweent takes account of cost pressures,
expected demographic change, student demand angetom priorities within and outside the
education sector. The investment-based approgoficexand rewards high performance. An
assessment of the organisation’s performance maheiasingly inform investment. The quality
assurance and performance monitoring system wikk laa increased focus on outcomes. There
will be greater transparency in the performancheftertiary education system, and of tertiary
education organisations within the system, as tradity of performance information improves
and is made more available to students and thecpubl

Tertiary education organisations report on theifggenance and financial targets in an annual
statement of service performance. The TertiarycBtian Commission, the New Zealand
Qualifications Authority and the Ministry of Edu@at also carry out a range of other
monitoring activities.

14 New Zealand's tertiary education systenMinistry of Education Ql_e_\.gZe_alaQQGovernment



MONITORING AND EVALUATING NEW ZEALAND’S SECOND TERTIARY EDUCATION
STRATEGY

The Ministry of Education is responsible for monitg the progress of the tertiary
education sector towards the goals of the Tertisdycation Strategy 2007-12. The first
monitoring report for the strategy was publisheduty 2009.

The overall approach to monitoring this secondagrteducation strategy is similar to that
used for the first. The Ministry has developed anitawing framework and will publish a

series of annual monitoring reports and undertakeesevaluation of the effect of the
strategy.

The Ministry works in close collaboration with thertiary Education Commission and the
New Zealand Qualifications Authority to ensure ttteg overall monitoring of the tertiary
education system is connected and aligned, andoid duplication of effort.

Monitoring will provide ongoing information that livhelp provide insight into the extent to
which the intended changes are happening and to degsee. The monitoring information
will provide a broad picture that enables undeditagof:

e the contribution of tertiary education to governingoals

» the general direction and trends in tertiary edanah relation to the focus areas of the
strategy

» overall progress towards the priority outcomes, and

» the effect of the tertiary education reforms, imohg investing in a plan, developing a
network of provision and the focus on the distvettontributions of tertiary education
organisations.

The results of the monitoring project will:

» inform ministers of the overall progress being magdainst the strategy

» provide system-level contextual information to mmfoplanning and the decisions of
tertiary education organisations and the Tertiadydation Commission

e provide context for the monitoring of the educatiwawn entities
e provide alerts to any possible need to reconshipblicy mix
» inform the next set of tertiary education priostend future investment plans, and

» feed into developing the next strategy.
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How funding works

The tertiary education system funding framework plements the tertiary education reforms
and the tertiary education strategy. Its purpose ieesource and steer the tertiary education
system, while providing tertiary education orgah@# with the flexibility to operate in a
responsive and innovative way. It has three bfoading components covering:

* the teaching and learning of domestic students e- student achievement
component

» tertiary education provider capability — the tastiaeducation organisation
component, and

e research (through centres of research excellenudirfg and the Performance-
Based Research Fund).

Funding for student achievement

Student achievement component funding providegtivernment’s contribution to the costs of

teaching and learning and other costs related ttiréc student numbers. The volume of

provision and the types of courses funded through student achievement component are
approved by the Tertiary Education Commission tghoeach tertiary education organisation’s
three-year plan.

The student achievement component rates are diffated by discipline to reflect the costs
associated with different types of study. For eplanthe funding rates for arts courses are
lower than those for science courses. These furgditegories were last reviewed in 2005.

The student achievement component rates diffeedsh sub-sector and currently there is a 70
to 30 ratio between the student achievement conmiaarel the tertiary education organisation
component. The Tertiary Education Commission dates and publishes revised funding rates
annually.

Funding for tertiary education organisations

The tertiary education organisation componsnd single fund comprising a core component
that supports the distinctive contribution of pamis and a strategic component which
promotes and supports innovation in teaching aarchieg and assists providers when making
major changes in their portfolio of provision. Theis no tertiary education organisation
component set for private training establishments.

The core component has a number of elements.

e Tertiary education institution base investment s tensures that eligible
providers have the capability to provide high gwalrelevant research and that
they can focus on their core role and distinctigatdbutions. This is the largest
core element.

* Industry training organisation strategic leadershithis provides a contribution
towards the leadership and standard-setting rolés industry training
organisations.

* Performance-Based Research Fund — this contriboitdee cost of research and
research-based teaching and learning in tertiancatn organisations and it
raises the quality and focus of research while igiog incentives for improved
investment in basic research in the tertiary sector
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Priorities for focus — this provides an incentiwe fertiary education organisations to achieve
government goals as articulated in the tertiarycation strategy or other national or regional
priorities.

The strategic component has two elements.

Supporting change — this supports institutes ofirtetogy and polytechnics andamanga to
make changes to align their portfolios of provisiaith national and regional priorities.

Encouraging and supporting innovation — this praadhnovation, particularly where it will
benefit learners and stakeholders outside theatgréducation sector by supporting a range of
initiatives including skill development, innovativedelivery systems, infrastructure
improvements, research linkages, and relationstopgnhance technology and knowledge
transfer and exchange.

The funding for each element will be reviewed arigua
Funding for research

In 2007, the phased introduction of the PerforméBased Research Fund was completed.
Under this fund, providers are allocated fundingtbe basis of their research performance,
using a set of performance indicators, complemehyepeer assessment of the quality of their
research. Before the introduction of the PerformalBased Research Fund, the main funding
for the research activities of tertiary educatiogamisations was delivered as part of the student
component funding for degree and postgraduate merds. The former system of funding
research was phased out over the period 2004 . 200

In 2002 and 2003, the government invited bids fitemiary education organisations to host
centres of research excellence - inter-institulior@search networks focused on areas of
established research excellence of importance @ Realand. Seven centres were funded,
each for a period of six years. In 2006, bids vievéed for extension of the programme and in
May 2007 the government announced that the centittseceive $31.4 million of operating
funding in addition to a one-off capital funding $20 million. The following centres were
given extended funding:

< the Allan Wilson Centre for Molecular Ecology anddiution (hosted by Massey
University) — studying topics ranging from moleaulates of evolution and
biodiversity, through to molecular anthropology

* the Maurice Wilkins Centre for Molecular Biodiscoy€hosted by the University
of Auckland) — extracting new knowledge from genomind proteomic (protein)
data

e The MacDiarmid Institute for Advanced Materials addnotechnology (hosted
by Victoria University of Wellington) — covering éhspectrum from fundamental
science to applied technology and combining exgeiitin chemistry, physics and
engineering to discover and understand new magearad technologies

« the National Centre for Advanced Bio-Protection Aremlogies (hosted by
Lincoln University) — pursuing multidisciplinary search and development to
meet the biosecurity and pest management needsvefadaland

* the National Centre for Growth and Development {@gbdy the University of
Auckland) — concentrating on the biology of earBvelopment and its lifelong
consequences for health and disease
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* Nga Pae o te Maramatanga — Horizons of Insighttéldoby the University of
Auckland) The National Institute of Research Exaredle for Miori Development

and Advancement, and

* The Riddet Centre (hosted by Massey University)dvaacing knowledge in
foods and biologicals.

In addition to these sources of research fundiegjaty education organisations active in
research are expected to raise additional reseaveimue through the contestable science funds
supported by the government through Vote Resedcience and Technology. Tertiary
education organisations also bid for contracts tovipe research for firms and other
organisations that want research reports for tmpgaes of their businesses.

Go to chapters 13 and 16 Bfofile & Trends 2008 for more explanations of the research
funding system and how its components relate toh:eaeww.educationcounts.govt.nz/

publications/series/2531.
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