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Debono’s 6 Hats 

Data, facts, 
Info 

Issues, Risks, 
Problems 

Benefits, 
Opportunities, 
Value 

Creativity,  
Opportunity, 
Solutions 

Feelings, 
Hunches 

Process, Next 
steps, Actions 



Treasury’s Living Standards Framework 

Risks 
and 
how to 
manage 
them 

Social  
cohesion 

Sustainability, 
Future  
generations 

Equity 

Human 
capital 

Social 
capital 

Natural 
capital 

Financial 
capital 

Economic 
growth 



Social 
capital 

At the core : 4 capitals 

Natural 
capital 

Financial 
capital 

Human 
capital 



On the corners – Key concepts  

Whānau 

Kotahitanga 

Hapū 

Iwi 

Rūnanga 

Whenua 

Moana 

Awa 

Iwi Group Holdings Māori  

Incorporations 

Mana  

wahine 

Te Pani 

Me te Rawakore 



How to use it? 



How has this been used? 
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Māori Feedback 



Feedback 1 

“Treasury is taking a holistic look at issues! Really?”   

 

“About time! That’s how we roll...”   

 

“Where are we in this?” 

 

“We focus on different things...and ask different  
questions...” 

 



Feedback 2 

“Culture is a key capital!”  

v  

“Culture is in everything.” 

 

“Where is the Treaty?  



Ngati Porou Outcome  
Measurement Framework 

1. Matauranga 
2. Whakamana 
3. Rawa 
4. Oranga 

1. Ngaa Tohu Kaupapa 
2. Ngaa Tohu Hapori 
3. Ngaa Tohu Taiao 
4. Ngaa Tohu Whai 

Rawa 
 

Waikato-Tainui - Ngaa Tohu 

Ruapehu Whanau Transformation Framework 

Feedback 3 



Treasury’s Living Standards 
Framework: Current Model 



He Tirohanga Māori: A Model 



 
MAURIORA KI A KOUTOU 

If you have any feedback, please come and speak to 
me after this, or Imeerahia mai: 

 atawhai.tibble@treasury.govt.nz 


