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Our role and the importance of data
Stats NZ is the trusted guardian of Aotearoa’s most important data. We supply statistics, data and insights to people across Aotearoa who use the information to help make informed decisons.
My role is independent. It is free from political interference which means I can deliver the statistics and maintian confidentiality of the data supplied to Stats NZ. 
We are more than just numbers. We know that behind every number is a person, a community and the potential to change lives. 
Our focus is on supporting whanau, hapu and iwi, to tell their stories, to understand their people and communities, and to build on their successes.
Data is valuable in that it helps to put the puzzle together, to understand stories of success and prove what’s working and where more investment and support is needed. 
Also, funders like to see evidence, and data can provide the proof needed to show where investment is needed.

System leadership
Stats NZ has recently taken on a formal system leadership role across government. The focus of this role is to grow data expertise across government and make sure data is being designed in a way that’s usable.
This is an opportunity to build better quality data for whanau, hapu, and iwi. We have some challenges. We know that data quality is variable across government agencies and analytic capacity is limited.
We want to develop a system where we can provide access quality and reliable data.  
 
PPPs
To help us understand the challenges,  we have been partnering with Māori, key stakeholders and users, some of whom are here today, in Pilot Partnership Projects, to explore how data can offer insights, and create value for our partners from the data we hold.
As well as improving the way we respond to requests this includes embracing new approaches to data requests.
Capability building is a core part of what we do. We have been working with Te Tihi to design, build and implement a multi-dimensional wellbeing survey of the whanau they are working with. Felicity from Te Tihi has spent time in the Stats NZ office to learn from us. What we have learnt from her has been invaluable including how organisations like Te Tihi work at pace to achieve what they need to deliver, and to understand how communities operate at thegrass roots level.
We are also working with iwi to develp data to populate their own  outcomes measurement frameworks, with a strong focus on strengths-based analysis. These frameworks, as you have seen in presentations earlier today, have the potential for wide-reaching application.
The aim of all these projects is for whanau, hapu and iwi to not only use data to tell their own stories, but also to inform decisions they will make to build enable success and wellbeing.
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Te Kupenga
In 2013, we carried out Te Kupenga, our first survey of Māori well-being. Te Kupenga collected information on a wide range of topics to give an overall picture of the social, cultural, and economic well-being of Māori in Aotearoa. The survey also provides important information about the health of the Māori language and culture.  
The first release of information from Te Kupenga 2013 provides overview statistics on four areas of Māori cultural well-being including wairuatanga, tikanga, te reo Māori, and whanaungatanga. 
Te Kupenga has been very successful and has delivered information to Māori that hasn’t been available before.
We will be repeating this survey in 2018, and will be increasing the sample size from 5,500 to 8,000. Although changes to content will be minimal, we have listened to the feedback from our stakeholders. There will be an additional question about the environment, and more questions on Te Reo, particularly around the acquisition of Te Reo Māori.
We really need you all to be champions of this survey, along with the Census, to improve the response rate. Only then will we be able to generate the really robust and valuable data needed.
Although Te Kupenga is an incrediably valuable resource to help whanau, hapu and iwi understand the wellbeing of their communities, it is only as good as the information you supply.
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Census
The focus of next year’s Census will be on improving response rates for Māori. The higher the Census response rate, the more likelihood that we can produce valuable insights and data quality from Te Kupenga.
We are aiming for 70 percent of the country to take part online. This is a new approach for us, and one that we are testing in Whanganui, right now, to make sure we’re on track. Over the last fortnight we’ve sent, or hand delivered, around 19,000 access codes to households in Whanganui. We’ve picked Whanganui becuase by testing in one city, we can work out how our processes are working in reality, and scale them to work across the whole country next year. 
We’re also trying a new community led engagement strategy for this census.
We’ve had declining response rates from several groups within our population, and we want to reverse that. We want the communities we need to improve participation rates for – Māori, young people who are working age, and people with cultural and linguistic barriers for example, to help us determine how they want to engage with us.
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Integrated Data Infrastructure (IDI)
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IDI
The data we release never identifies individuals, and we have very robust protocals in place to ensure that private information is protected.
That said, we don’t actually need to use identified data. Anonymised data is incredibly powerful on it’s own and enormous insights can be gained.
For  people-centred research we use the Integrated Data Infrastructure (IDI). 
The IDI is another way to generate valuable insights about and for Māori. It is a large research database containing information about people and households from a range of goverenment agencies, Stats NZ surveys and NGOs. It is used by verified researchers to answer research, policy and evaluation questions across many subject areas. The research is then used to better inform decision-makers.
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The Five Safes
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We use a ‘five safes’ framework to ensure that we provide access to IDI data only if these conditions are met:
Safe people
Safe projects
Safe settings
Safe data
Safe output
The benefits and value in a database like this are immense. The IDI is used to identify actions and evidence-based solutions to improve outcomes for New Zealand, particularly when underlying causes are complex and funding is constrained.
One of the projects we’re working on using the IDI is to create an iwi-verified rohe geographic variable. This involves developing and mapping data to iwi-identified geographic areas. It is not without its challenges but will potentially inform a process to produce data in new ways for iwi.�
We all need quality and reliable data. If whanau, hapu and iwi can see benefits of data to their people, and to Aotearoa, then they are more inclined to agree to their data being shared – with the appropriate safeguards in place.
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Iwi standard
This week sees the beginning of the consultation process to seek feedback on the updated Iwi Statisticial Standard. The Standard guides how to collect, organise and describe iwi information, and is used to produce iwi statistics. Changes to the Standard aim to ensure that it remains relevant and reflects the contemporary data needs for and about Iwi. The updated standard will guide groups seeking to be added onto the iwi classification, which will be used by Stats NZ in the 2018 Census.  I am really positive about the constructive conversations we are having with whanau, hapu and iwi. We are making some good progress in many areas. There is more work to do. We know that data quality across government is variable, and that there are some gaps. We want to work with you to address this. 
We know that quality and reliable data helps whanau, hapu and iwi understand their communities and build on their successes.
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