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MINISTRY OF EDUCATION
Te Tahuhu o te Matauranga





RS71: Survey of Operational Costs and Fees (2008)

Teacher-led, Centre-based ECE services
	Management Contact Number
	
	

	Management Contact Name
	
	

	Street/PO Box
	
	

	Suburb
	
	

	Town/City
	
	

	Postcode
	
	


	Early Childhood service number:
	
	

	Name:
	
	

	Postal address:           Street/PO Box:

Suburb:
	
	

	Town/City:
	
	

	Postcode:
	
	


Purpose of this Survey:  The funding system for early childhood education (ECE) reflects the cost of providing ECE.  The funding rates provide a subsidy to contribute to the average cost per hour of providing ECE for each type of service.  This survey collects information on the costs of providing ECE services.  This year’s survey is a complete survey of all costs of providing ECE, so that the Ministry understands the full cost of provision.  Information from the survey will be used to update ECE funding rates, including rates for free ECE. 
Information Privacy:  The survey responses received from all services will be aggregated for analysis purposes.  Financial data related to individual services will remain confidential to the Ministry of Education.
RETURN DATE:
Please return this completed form by 21 July 2008

DECLARATION:
I certify that, to the best of my knowledge, the information contained on this form is true and correct in every particular.
MANAGEMENT CONTACT:

Position ……………….……………….…..      


Name …………..…..…………………….



Contact Phone…………..………………..


Contact e-mail………………….
………


Date ……………..       





Signature ………………………………..


QUESTION 1:  Financial calendar

	What is the balance date of your most recent full-year financial accounts? 

(all answers to QUESTIONS 1 to 5  should be for these financial accounts)

(Note 1 on Page 5)
	

	
	(e.g. 31 December 2007)


QUESTION 2:  Annual Operating Expenditure – excluding GST

	Provide the following breakdown of the annual expenses in your financial accounts


Staff salary costs and overheads

	Teacher salaries (Note 2 on Page 5)
	$

	Mixed duty staff salaries (Note 3)
	$

	Administration staff salaries  (Note 4)
	$

	Staff overheads (Note 5)
	$

	Professional development  (Note 6)
	$


Service running costs
	Administration resources (Note 7)  
	$

	Educational resources (Note 8)
	$

	Professional services (Note 9 on Page 6)
	$

	Utilities (Note 10)
	$

	Other operating costs (Note 11)  
	$


Property and equipment costs (Note 12)
	Rent for leased property
	$

	Property rates (Note 13)
	$
	

	Depreciation (use the amount from your annual accounts)
	$

	Repairs and maintenance (Note 14)
	$


Other costs

	Interest paid
	$

	Other items not included above (Note 15)  
	$


Total annual expenditure       
	Total annual expenses in your most recent full-year financial accounts?
(should agree with the total of the breakdown provided above)   (Note 16)
	$


QUESTION 3:  Any additional information on operating expenditure

	Please explain below if the costs you have entered in Question 2 do NOT add up to the stated total annual expenditure from your accounts; or provide comments if you want to give us any additional information about these costs. 



QUESTION 4:  Fixed Assets (Note 17)
	Do not include property costs included in Question 2 or costs not paid for by this ECE service 

	How much was spent on replacing existing assets? 
	$

	How much was spent on new assets or improving existing assets?
	$

	How much was spent on mortgage payments (excluding interest)?
	$


QUESTION 5:  Occupancy 

	

	How many hours in total were children enrolled for in the last financial year?
	

	Only answer this question if you have readily available accurate data on your enrolments.

	How full was your service during the last financial year?
	

	Please measure ‘full’ in relation to the hours of ECE your service wanted to fill, not the licensed maximum.

	
	100% full
	
	
	Between 40% and 49% full
	

	
	Between 90% and 99% full      
	
	
	Between 30% and 39% full
	

	
	Between 80% and 89% full 
	
	
	Between 20% and 29% full
	

	
	Between 70% and 79% full
	
	
	Between 10% and 19% full
	

	
	Between 60% and 69% full
	
	
	Between 0% and 9% full
	

	
	Between 50% and 59% full
	
	
	
	


QUESTION 6:  Fees, Optional Charges and Donations – including GST

Please fill out each row of the table below with the costs per hour for an individual child attending your centre during the last week of June 2008, who meets the given enrolment and age criteria below and is not receiving the Childcare Subsidy from Work and Income.  If the stated enrolment period or age does not apply to your service please leave that row blank.  
This information is for statistical purposes only.
If your service sets fees or optional charges by session, day, week, or term, please convert these to per hour rates based on the given typical enrolment period examples. 

Where donations are requested infrequently, estimate the effective cost per hour over that period. 

	Typical Enrolment period:
	Age: (Years)
	Fees per hour for hours outside of free ECE
	Optional Charges per hour        
	Parent Donations per hour            

	Up to 5 sessions per week for up to 4 hours a day
	1 
	$
	$
	$

	
	21/2
	$
	$
	$

	
	4 (not receiving free)
	$ 
	$ 
	$ 

	
	4 (receiving free)
	$
	$
	$

	3 days per week for 8 hours or more a day
	1 
	$
	$
	$

	
	21/2
	$
	$
	$

	
	4 (not receiving free)
	$
	$
	$

	
	4 (receiving free)
	$
	$
	$

	5 days per week for 8 hours or more a day
	1 
	$ 
	$ 
	$ 

	
	21/2
	$
	$
	$

	
	4 (not receiving free)
	$
	$
	$

	
	4 (receiving free)
	$
	$
	$


Please list below any discounts you offer for example; for families, prompt payment, equity:

	


Please comment below if you want to give us any additional information about your fee structure or charging policy:

	


QUESTION 7:  Optional Charges (Note 18)
If you request Optional Charges from parents/caregivers of children receiving Free ECE answer the following for the children enrolled at your service in the last week of June 2008.

	How many parents/caregivers of children enrolled in the last week of June have been asked to pay an Optional Charge?
	

	Of these, how many parents/caregivers:
	

	· Agreed to pay the full Optional Charge?
	

	· Agreed to pay part but provided some/all of the extra services themselves?
	

	· Did not agree to pay any part of the Optional Charge?
	


Notes

1. Financial calendar refers to the balance date of your most recent full-year financial accounts.  All answers to Questions 1 to 5 in this survey should be for actual expenditure recorded in these financial accounts.

2. Teacher salaries should include gross (before tax) salaries and wages for all teaching staff.  Teaching staff are primarily engaged in the education and care of children.  Include trained, untrained, in-training, permanent and relieving teachers, and teachers employed through an agency. Include payments for leave and long service leave.  Include vehicle costs if they are part of a salary package.
3. Mixed duty staff salaries should include gross (before tax) salaries and wages for staff members who spend part of their time teaching and part of their time in administrative duties. 
4. Administration staff salaries should include gross (before tax) salaries and wages for all non-teaching administrative staff employed at this ECE service such as management staff, support staff, cook, cleaner, and office staff. 
5. Staff overheads include costs such as ACC levies, allowances, superannuation and Kiwisaver employer contributions, staff travel, subscriptions, teacher registration contribution, recruitment, and payroll services. 
6. Professional development includes the costs of any course fees, transport, accommodation or other expenses incurred as part of a staff member taking part in professional development. Also include any other training (e.g. first aid, management training). Do not include the costs of relieving teachers as these are already included in staff salary costs. 
7. Administration resources include stationery supplies, computer/fax/photocopier consumables (e.g. ink cartridges), and postage.  Do not include administration salaries/wages as these are covered under staff salary costs. 
8. Educational resources include books, puzzles, games, art and craft supplies, and play equipment.  Do not include fixed playground equipment as this is covered under property and equipment costs. 
9. Professional services include accounting, auditing, legal, human resources and administration services provided on contract by a professional service provider. 
10. Utilities include electricity, gas, water, and phone/fax/internet charges. 
11. Other operating costs should include all other costs incurred in the day-to-day running of the ECE service that are not covered in any of the preceding categories (e.g. insurance, advertising, food, bank fees, cleaning, medical supplies, special events, such as parties and excursions, vehicle costs and gardening costs). 
12. Property and equipment costs includes land, buildings, playground equipment, furniture, fittings and fixtures, office equipment (e.g. computer, photocopier) and whiteware (e.g. refrigerator) used at this ECE service.
13.  Property rates should include rates paid to local and regional councils.
14. Repairs and Maintenance includes any work done to maintain existing property at an ‘as new’ standard or to comply with new regulatory requirements (e.g. roofing repairs).  Only include if these costs were paid by the ECE service.
15.  Other items not included above should include all other costs incurred by the ECE service that are not covered in any of the preceding categories (e.g. bad debts).
16. Total annual expenditure refers to all operating expenditure and should agree with the total of the breakdown of costs in Question 2. 
17. Fixed Assets are tangible long-term assets such as land, buildings or equipment, held for use rather than for processing or resale. Fixed assets are found on an organisation's balance sheet.
18. Optional Charges are a type of payment that services may ask parents to pay for extra services that are not required by regulation, or things that parents could choose to provide for themselves (e.g. food).
Thank you for answering this survey, please remember to sign the declaration on the front page.

FOR MINISTRY OFFICE USE ONLY
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RETURN Postal Address:


FreePost Authority Number 159045


Data Management Unit


Ministry of Education


PO Box 1666


Wellington 6140























































































































For further information contact:


Clare Smit or Rachita Savant


Telephone: 0800 267 843


Fax: 04 463 8088


Email: ece.statistics@minedu.govt.nz
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