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Stability

Information
Standardisation

Advanced 
Support 
Systems

Key Directions Components

HEALTH NETWORK

COST EFFECTIVE CONNECTIV ITY SERVICES

FLEXIBLECAPITATION AND PAYMENT INFORMATION ENVIRONMENT THAT CAN ACCOMMODATE MULTIPLE PAYMENT MODELS

NEAR REAL TIME RECOGNITION OF THE FUNDING STATUS OF INDIV IDUALS

CHANGE MANAGEMENT

PRIVACY & SECURITY ENABLERS

PATIENT HEALTH IDENTIFIER (NATIONAL HEALTH INDEX)

PROCESSESTO SUPPORT THE UP TO DATE ADDRESSDETAILS ON THE NHI

PROVIDER IDENTIFIER (HEALTH PRACTITIONERS INDEX)

CLINICAL DATA STANDARDS

STANDARDSTO SUPPORT A DIRECTORY OF SERVICESFOR PROVIDERS

STANDARDSTO SUPPORT THE DEVELOPMENTOF DIRECTORY OF SERVICESAND NAVIGATION TOOLS THAT ENABLEDIRECTORIES TO BE LINKED

STANDARDSFOR DECISION SUPPORTFOR PROVIDERS& CONSUMERS

STANDARDSTO SUPPORT THE DEVELOPMENTOF ELECTRONIC PEER SUPPORTNETWORKS

STANDARDSTO SUPPORT THE DEVELOPMENTOF PATIENT AND COMMUNITY FEEDBACKMECHANISMS

STANDARDSTO SUPPORT GOAL ORIENTED CARE PLANSFOR INDIV IDUALS

STANDARDSTO SUPPORTTHE EVIDENCE-BASEDDECISION SUPPORTFOR CAREPATHWAYS

STANDARDSTO SUPPORTFLAGS AND ALERTSACROSS THE CARE PATHWAYS

TOOLS TO SUPPORT THE DEVELOPMENT& DISSEMINATION OF HEALTH OUTCOMES, INTERVENTION LOGIC , PERFORMANCEINDICATORS & LEARNING

NAVIGATION TOOLS & FORUMS TO SUPPORT ACCESSTO POPULATION HEALTH INFORMATION INCLUDING INTERVENTION INFO. & SECTOR LEARNING

ELABS

EPHARMACY

E-REFERRALS: AUTOMATED REFERRALSTO HEALTH & SOCIAL SERVICES

ELECTRONIC HEALTHSUMMARIES (INCLUDING ASSESSMENTS)  AND REPORTS

PROVIDER 2 PROVIDERNOTES TRANSFER

DIRECTORY OF EVIDENCE-BASEDGUIDELINES AND TRUSTED SOURCESOF INFORMATION FOR PROVIDERS

COMMUNITY ACCESSTO POPULATION HEALTH INFORMATION TO SUPPORTTHEIR INVOLVEMENT IN ENGAGING WITH THE HEALTH SYSTEM

PERFORMANCE ASSESSMENTTOOLS

DIRECTORY TO EVIDENCE-BASEDGUIDELINES AND TRUSTED SOURCESOF INFORMATION FOR THE PUBLIC

INTEGRATED VIEWS OF DATA/INFORMATION TO ENABLECOMPARISONS ACROSS ORGANISATIONS BOUNDARIES& LONG TERM CONDITIONS

REPORTS & ACCESSTO PERFORMANCEDATA TO ENABLECOMPARISONS ACROSSTIME , POPULATION AND LOCATIONS

TOOLS TO SUPPORTPOPULATION HEALTHANALYSIS INCLUDING PRECONFIGUREDAND QUERY BASEDREPORTS

ASSESSMENTTOOLS & STANDARDSTO SUPPORT REVIEWACROSS MULTIPLE CAREPLANS TO ASSESSIMPACT & MODIFY CARE PATHWAYS

Increasing sophistication of the inform
ation environm

ent

DIRECTORY TO FACILITATE SHARING OF RESOURCES& APPROACHESTO TAILORING CARE & CARE CO-ORDINATION

Business 
Process 

Integration

Delivery 
ThemesScope

NATIONAL

NATIONAL

NATIONAL

N

NATIONAL

DISTRICT

REGIONAL

KEY DIRECTIONS ROADMAP
Increasing levels of enablement

DECIS ION SUPPORT TOOLS FOR INDIV IDUALS

Year 1 Year 4 Year 5Year 3 Year 2
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HISAC LOCAL

MOH - KD

MOH - KDKD DELIVERED
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